\What are Springfield Township's strengths?

community built
_ ~ youth oriented
hIStorIC longevity value history

clean water
otential

Q open space  dynamc

varied groups

welcomin :
7 2 rural quality
part of the future Si\\/er Creek rural character
ecological treasures fiscal stability historical society

clean water and air
environmentally conscious



\What are Springfield Township's weaknesses?

lack of media  northern or southern most

not enough awareness

lack of regional voice lack of meeting places

é lack of density
o = pass through community
€ & limited fiscal resources
o v :‘?} more inclusive
IOCk_Of advertising = aslongasidontdoit limited demography
R volunteer burnout openness to recruiting

not taking responsibility not enough volunteers

community space
don't promote ourselves



\What are Springfield Township's opportunities?

community ag initiatives
northern or southern most
community agriculture

brochure

protect natural resources

seniorcenter  passive recreation
welcome newresidents  NiStOric preservation

opportunities for kids

various sporting leagues

villages

keep open space priority

grants

agrotourism destination
agricultural co-op

ecological preservation



\What are Springfield Township's threats?

encroaching developments
volunteer churn

proposed quarry

flooding

lack of volunteers
water quality suburban sprc]W|
climate change

membership

stress of resources
sensitive to impacts

bureaucracy
stormwater



